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President, Mr. Don Baker, called the regular meeting of the Newton Falls Board of Education to 
order at 6:03 p.m.  
 

FLAG SALUTE 

 
ROLL CALL: Mr. Baker, Mr. Ballas, Mrs. Davis, Mrs. Koontz, Mr. Powell 
 
Mr. Baker apologized for the delay starting the meeting. Mr. Baker, Mr. Woodard, and Mrs. 
Meeks were outside taking pictures with Noah Marsh. Noah installed benches on campus as part 
of his project to become an Eagle Scout. 
 
Hearing of Individuals    
 
Sonya Woods, (Mrs. Woods address was inaudible on the tape.)  
 
I have an issue for the cheerleaders. There is a new dance line coming up, and there is a parent-
teacher meeting tomorrow. I do not understand the situation. They aren’t board sanctioned. 
Nobody seems to know how they are coming about. What they want to do is dance during the 
basketball half-time, which the cheerleaders have done for the past four years. They don’t have 
to do anything. The cheerleaders spend a lot of time on practice, and money. They just want to 
come in, do the dance, and leave. They don’t have any other responsibilities. They don’t have to 
go through any of the training that the coaches have to do. We aren’t understanding why and 
how this is coming about. The cheerleaders and the parents aren’t happy about it. We would like 
to know how and why it’s coming about, and why nobody has notified anybody about it, and why 
nobody seems to know anything about it. Thank you. 
 
Mr. Woodard’s Response 
 
The dance line hasn’t been here since I have been here but it was here before I came. It is an 
outside group that has done this in the past. It’s not a paid stipend that the school supports. They 
have a meeting scheduled for tomorrow for kids to sign up for it. I talked to Mr. Crowder about it. 
He said that it was done for several years before I came here, where an outside person did it, not 
somebody that’s in-house that was paid to do it. They would have a background check to do it, 
and they would come and dance at half-time at some of the games.  
 
Discussion 
 
Mrs. Koontz said that in the past, the board has voted on the dance team leader. The group went 
by the name of the Newton Falls Dance Team. It has not been an outside group. Anybody that 
has worked with the kids, and come through like that has come through the board. Mr. Woodard 
said he and his assistant, and Mrs. Meeks looked through the archives for two hours yesterday, 
and there is no record of that whatsoever in any year. Mrs. Koontz maintained that the Board  
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voted on the dance team leaders, and had huge discussions about it in the past. Mr. Woodard 
replied that the only thing found in the minutes was a discussion about the uniforms and the way 
they were dancing.  
 
There is no record of any action being taken by the Board to hire a dance team leader or a 
volunteer. Mrs. Koontz replied that it did indeed occur. Mr. Woodard replied once again that 
there is no record of that in the minutes.  
 
Mrs. Koontz said that since we are moving forward with this, what about the cheerleaders? Mr. 
Woodard said that he spoke to Mrs. Fetterolf in his office, and afterwards she talked to Mr. 
Crowder, and his understanding was that he was going to let the cheerleaders have their pick of 
which games they would dance at during half-time, and the dance team would dance at the other 
games. Mrs. Koontz asked if the leader would have to go through the same screening process 
as our employees, and Mr. Woodard replied that she would have to have a BCI/FBI check like all 
other outside organizations.  
 
Mrs. Koontz stated that it would be nice to know what’s happening farther in advance before 
events are posted on our website and sign-ups scheduled, and for Mr. Woodard to know sooner 
than he did as well. She thinks there should be more discussion about it. For the record, it 
bothers her that the cheerleaders have had it, and all of a sudden they have to share it, and that 
it should have been discussed more with the cheerleading advisor in advance.  
 
Mr. Woodard stated that Mr. Crowder told him that the dance team danced here for years until 
the last four years or so because nobody was interested in leading the team. 
 
Mr. Baker asked if a decision had been made that they are going to share this. Mr. Woodard said 
that Mr. Crowder talked to Mrs. Fetterolf about splitting the games, and Mr. Woodard suggested 
that the cheerleaders could dance at other sports as well. 
 
Mrs. Koontz stated that cheerleading is a varsity sport, and in the past, the dance team was 
open to grades seven through twelve, and the cheerleaders aren’t open to lower grades. She 
wondered why the cheerleaders don’t have the same opportunity as the dance team. 
 
Mr. Woodard said that the dance team is an outside organization. Mr. Crowder is okay with the 
dance team opening up to younger grades because it will allow more people to participate. Mr. 
Woodard wasn’t aware that there was an issue with the grades that are allowed to participate. 
 
Mrs. Koontz asked Mrs. Fetterolf if ninth grade cheerleaders have been allowed to dance in the 
past. Mrs. Fetterolf responded that they were not allowed. She has begged for them to be 
allowed to dance. They were permitted one time when she was low on girls due to a competition. 
She doesn’t feel it is fair that the younger girls work hard all year long, but aren’t allowed to 
participate in the dancing. Mrs. Koontz would like us to give our cheerleaders the same  
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consideration as the dance team. Mr. Woodard said that he was okay with Mrs. Fetterolf having 
a conversation with Mr. Crowder about it. 
 
Mr. Baker suggested that Mr. Crowder, Mr. Woodard, and Mrs. Fetterolf should get together to 
discuss the issue. Mr. Crowder wasn’t at the meeting to say what he did or didn’t say, so in 
fairness to him, a meeting should be arranged. Mr. Woodard said he would do that. 
 
Tammy King, 1005 Woodland Avenue, Newton Falls, Ohio 
 
We are new to the system. This is the first year that my daughter went to this high school. She is 
in tenth grade. She has been talking to the school about being able to join the cheer squad. We 
were told that since it already started, she couldn’t, and we were going to go with that and just try 
out next year. It has come to my attention from my daughter that two boys were allowed to join 
the soccer team late. I just wanted to bring it to your attention and ask why she isn’t allowed to 
join when she’s not taking anybody’s spot and they need more girls. She cheered when she went 
to Ravenna for their junior varsity last year. I was just trying to find her ways to meet people and 
get involved with the school and feel comfortable with the school. I felt okay if that was the rule, 
but I don’t understand why the rule isn’t the same for both. Thank you. 
 
Mr. Woodard’s Response 
 
I did talk to Mrs. Fetterolf about this in my office. Her coaching is a little different in how a team is 
put together. A group of outside college cheerleaders come in for tryouts to score the kids. Mrs. 
Fetterolf and an administrator oversee the whole thing to make sure that everything is legit. It’s 
not apples to apples with the way cheerleaders and other sports are put together. Outside 
organizations don’t come in for other sports. It’s a different scenario.  
 
Discussion 
 
Mrs. Koontz asked that if someone is new to the school, do we hold them back from joining 
activities. Last year a student broke her arm, and they held cheerleading tryouts for her six to 
eight weeks later. In fact, they told her she was going to have to try out again because she was a 
varsity cheerleader, but I don’t think they ever really did. They just brought her back on the 
squad. Mrs. Fetterolf said that they did have a tryout for the student with the broken arm.  
 
Mr. Woodard said that it’s not past practice to let students new to the district try out for 
cheerleading after tryouts already took place the previous spring. 
 
Mrs. Koontz asked what was the past practice of allowing the student with the broken arm to try 
out weeks later when she was able. Mrs. Fetterolf said that they left a spot open, and as long as 
the student beat the score of the highest junior varsity person, she made it to varsity.  
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Mr. Woodard asked Mrs. Fetterolf if the student had been a cheerleader before and her grade. 
Mrs. Fetterolf responded that she had been a cheerleader for several years, and she was trying 
out for her senior year. Mr. Crowder made the decision to allow her to try out at a later time. 
 
Mrs. Koontz said that wasn’t Mr. Crowder’s decision to allow a tryout at a later time considered a 
past practice. Mr. Woodard replied that he thinks it hasn’t been allowed because of the way they 
do tryouts. The student last year had been a cheerleader before, and was going into her senior 
year, so they made an exception. Mrs. Koontz asked Mrs. Fetterolf if she had a student who 
asked to come back to cheering that missed tryouts because her grandmother was dying. Mrs. 
Fetterolf replied that yes that did occur. Mr. Baker asked Mr. Woodard to check with Mr. Crowder 
on this because we should be consistent. 
 
Joanne Fetterolf, 4097 Selkirk Bush Road, Newton Falls, Ohio 
 
My concerns are relating to cheerleading. It is very unfair to us and to me as a coach. I am 
treated substandard compared to any other coach in the system. I have girls that want to cheer. I 
have to have somebody else do my tryouts, which is fine with me but yet I think we need to be 
flexible with the rules for things that come up. I’m always told that we don’t revisit this, but we 
only revisit the things that we choose to revisit, and that’s not fair. If there is something in my 
rules that Mr. Crowder doesn’t like, we revisit them and we delete them and we fix them and we 
change them in the middle of the season.  
 
Mr. Baker stopped the time and stated that if you’re going to make accusations, you have to be 
very careful. I’m just telling you for your own protection. You have to be very careful. Mr. 
Crowder is not here to answer anything, and normally employees go through the line from 
principal, to superintendent, and then to board. Mr. Baker asked Mrs. Fetterolf if she had done all 
that, and she responded that she had done that. Mr. Woodard said that Mrs. Fetterolf talked to 
him, and to Mr. Crowder, on the same day this week. Mr. Baker just wanted to make sure that 
procedures were being followed. 
 
Mrs. Fetterolf continued. If we allow boys to join late, then we need to revisit allowing girls to 
cheer just because I have open spots. They are not taking anything from anybody. They are 
open spots. There are five spots that are open. We should be able to fill them. I’m not putting 
somebody on the bench for it or anything. They are open spots. It’s not like soccer where you put 
a kid on and you take somebody’s spot away. It’s not like that.  
 
I’m not real thrilled about dance line.  First of all, I was not informed about it until after my 
cheerleaders came on.  My girls have danced the last four years. They have joined cheerleading 
because they like dancing at half-time. That’s why they are there. I have girls upset about it. 
They have come to me. Their parents have come to me. They come to me very, very upset. We 
have done it for the last four years. It’s not fair that the dance line can walk in and they don’t 
have to follow any of the other rules and guidelines that I have to follow. If seventh through 
twelfth graders are allowed to be a part of dance line, then my cheerleaders need to be allowed  
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to be a part of it too. It’s not fair that we don’t get to do the same things that somebody that’s not 
affiliated with the school gets to do. As a paid employee, then I feel like everybody who does 
everything should have to follow the same rules, especially when they are taking away from my 
girls. If my girls have these restrictions, then the dance line should have the same restrictions 
because I’m the paid employee. They are not anybody. How can you let junior high not be 
allowed to cheer and participate but at the dance line level they are allowed. Dance line can do 
whatever they want. That’s not fair. Freshman cheerleaders get to cheer at two games this year. 
This should be addressed. That’s not fair to them. We only revisit the things that we choose to 
revisit when it comes to cheerleading. When I ask for something, I am told no. 
 
Mr. Baker told Mrs. Fetterolf that her time was up, but that she was free to talk to them after the 
meeting. 
 
Special Education Report – Mrs. Robin Langley 
 
I was asked by Mr. Woodard and Mrs. Meeks to give an update on how the special education 
funds are being spent to educate the students with disabilities in Newton Falls. I’m really excited 
about several projects that have been underway in the last year. Last year we surveyed our 
special education staff, and found that there were some common areas of need. The teachers 
wanted updated research-based reading programs that they could utilize especially in the 
elementary and middle school grades, and reach across grade levels and meet the needs of 
students who were reading below grade level. Another area of need that came up was 
technology. We all know the impact that technology has on our lives, and also on our children’s 
lives. It gives us ready access to information, the ability to create, and the natural engagement 
that comes when you can enrich your classroom learning environment with technology. With this 
information in mind, one of the things that we really want to do is to promote the accessibility and 
empower our students with special needs. We want to see in all classrooms, kids doing work that 
involves projects, cooperation,  and collaborative learning that integrates technology.  
 
Mrs. Langley showed the Board a PowerPoint presentation showing the technology that is being 
integrated into the classroom. The technology includes 110 iPads, charging carts, professional 
development for teachers on the iPad, cases for the iPads, and five computers and one printer 
for each resource room. Leveled literacy intervention materials were also purchased for the 
students, along with materials for history, life skills, and English.  
 
Mrs. Davis asked where the iPads are stored, and if we are purchasing insurance for the iPads. 
Mrs. Langley stated that we did not get the insurance due to the expense, but that we have a 
checking-out process to keep track of the iPads along with a GPS tracking system. Mrs. Langley 
stated that the iPads will be stored in the charging carts which will be locked. The location of the 
carts has not yet been determined.  
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Mrs. Koontz asked if there were blocks on certain sites, and Mrs. Langley replied that yes, there 
is a lot of security on them.  
 
It should be noted that these items were purchased in order to comply with federal requirements 
for IDEA Part B special education grants. 
 
Mr. Baker and Mrs. Woodard thanked Mrs. Langley for her nice presentation. 
 
Committees and/or Delegations – Related to the Agenda, Education, and Committee 
Report 
 
Student Achievement – Mrs. Debra Davis 
 
I made it to the elementary open house. I enjoy attending them. It’s nice to see all the parents. 
We appreciate the teachers doing that. Parents like to meet you, and it’s a good thing. 
 
Elementary 
 
Assessments have begun. Third grade will be complete by the 30th of September. Hopefully, we 
will have good results.  
 
Middle School 
 
The Middle School has a program about character education entitled “Second Step, Steps to 
Respect”. It is based on the concept of, Have You Filled a Bucket Today? By Carol McCloud, 
The students read the book on the first day of school. The idea is that everyone has an invisible 
bucket. The purpose of the bucket is to hold your good thoughts and feelings about yourself. The 
bucket can be filled by nice comments and acts of kindness. A bucket dipper is someone who 
says or does a mean thing that makes others feel bad. Mr. Sullivan wrote a grant to provide 
students with rewards for filling their bucket. We will find out by the end of September if we 
received the grant. 
 
High School 
  
We are very pleased to welcome Ms. Angelina Berilla, Mr. Damon Haught, and Mrs. Jennifer 
Schlaubach to the Junior High/High School staff. We are looking forward to their many 
contributions to our students.  
 
We continue to have a strong student achievement performance at the high school, and plan to 
continue to strive for improvements in all areas.  
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Legislative Liaison – Mr. Don Baker   
 
Last month I spoke about HB597 that would eliminate the common core requirements. Not a lot 
has happened since then. OSBA is against this bill, and the bill is in committee undergoing 
hearings. 
  
Finance Committee - Mr. Brent Powell   
 
None 
 
Athletic Council – Mrs. Brenda Koontz and Mr. Brent Powell 
 
There has not been a meeting yet. Fall sports are well on their way.  
 
The band is going to Akron University this weekend. We are hosting LaBrae for spirit week which 
is October 13-18.  
 
Mr. Hill is bringing back the souper bowl on September 26. The ceramic class makes pottery and 
then sells soup in it. Please come out and support them. Mr. Hill is hoping to open up an adult 
studio soon. 
 
The tiger tattler is working on going online. Mr. Woodard will give an update on the golf team. 
 
Trumbull County Career & Technical Center – Mrs. Debra Davis 
 
Newton Falls has sixty one students at TCTC this year. There is an open house on October 13 
from 4:30-6:00 p.m. and 6:00-8:00 p.m. We want to welcome board members from Trumbull 
County to visit and explore the facility. TCTC has a levy renewal coming up that is integral to its 
operation. Failure of the levy would place a severe hardship on the member schools. TCTC is 
currently in the Top Ten in the State of Ohio.  
 
Minutes 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #166-2014 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the minutes from the August 21, 2014, regular meeting. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
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Treasurer’s Report and Recommendations 
 

A. Report 
 
Annualized FTE Enrollment 
 
The state has revamped their method for figuring our enrollment. It will now be based on an 
everyday count that is updated three times a year in October, March, and June. We will report 
enrollment and withdrawal dates, and ODE will calculate an FTE based on those dates. We will 
be funded based on kids actually receiving services, not merely being eligible for services. We 
will lose money when kids have unexcused absences, or when they leave during the school year. 
We will not lose money for calamity days as long as we report a calamity calendar. Our funding 
will be reduced with this new enrollment method. The numbers the State published when they 
established the budget will not even be close to accurate. 
 
Mrs. Meeks and Mr. Powell scheduled the finance committee meeting for Wednesday, October 
22, 2014, at 4:00 p.m. to discuss the upcoming five year forecast. 
 
Financial Reports 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #167-2014
  
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the financial reports for the month of August 2014, and the short 
term investments made by the Treasurer which yielded $120.68 for the general fund and $1.10 
for the cafeteria fund. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Permanent Appropriations 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                             #168-2014 

 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the FY15 Permanent Appropriations as presented. 

 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
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Certificate of Estimated Resources                                                             

 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #169-2014 

 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the FY15 Certificate of Estimated Resources as presented. 

 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Newton Falls Public Library Rate Resolution 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #170-2014 

 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the Newton Falls Library Calendar Year 2015 Rate Resolution as 
presented. 

 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Payment of Invoice 

 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #171-2014 

 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the following invoice for payment: 

 
Vendor                                          Amount Purpose 

 
Jefferson County ESC                  $3,110.00 Licensing Fees for Online Learning 
Virtual Learning Academy 

 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Superintendent’s Report and Recommendations 
 

A. Report 
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We had a bus accident two Fridays ago this Friday. Mrs. Pigg is here to answer questions. After 
the incident occurred, we met and reviewed procedures to see how things went. Procedures 
were followed to the “T”. We met again to discuss what happened to see what we could improve 
upon. We decided, and already put in place, that the elementary and middle school principals 
are staying after school until all the buses are back in case kids would have to be brought back 
here. We have a coverage plan in place for tomorrow. I am at a law seminar, and Mrs. Pigg is in 
Columbus for training. We have back-up plans for people to help out with covering on the radio 
and the telephone. The principals will be here, and Geri is staying until all the buses are here.  
 
Another issue we are having is with variance forms. I believe we have over two hundred children 
with variance forms for being dropped off at alternate sites.  
 
Mrs. Pigg 
 
The issue is mainly at the elementary. We have one student who has four different addresses 
that the drivers and teachers have to track. This is insane. It’s almost impossible. Sometimes the 
parent will tell the student to come home when we have a variance form for them to go 
somewhere else. It has gotten completely out of control. I don’t mind giving them one alternative. 
The parent who has the four addresses came in and was very upset because I said no, and so I 
ended up giving it to her. Her situation is shared parenting. She has the student going to a sitter, 
going home, going to the dad’s house, and going to the grandmother’s house. That student has 
been put on the wrong bus. As I explained to Mr. Woodard, the drivers are very good at keeping 
in contact with each other. On the day of the accident, the parents that were upset because their 
students were on the bus  had filled out a variance form three times for three different addresses 
in seven days. The variance form clearly states that forty eight hours of notice is required. That is 
what it takes. I have to enter it in the computer, get it to my drivers, and get it to the secretary. 
The secretary then has to get it to the teachers. It all takes time. The parents don’t want to hear 
it. They will call me in the afternoon, and they will want it to start that afternoon. I told Mr. 
Woodard that I really need the permission to say no. I need forty eight hours whether they get 
mad or not. It’s just impossible. Mr. Powell’s son is on one. My grandson is on one. He goes to 
his grandmother’s every other week, but that’s one address. 
 
We have buses that are filled to the hilt because of daycares. I have one driver that has twenty 
one students going to daycare, and her bus has sixty kids on it. I know the bus capacity says it 
can hold seventy two children, but we really can’t. That capacity is three in a seat with them 
being twelve inches along the backside. The seats are thirty six inches. I really need the backing 
from the Board and Mr. Woodard to keep the variance forms to one address. We can’t do 
anything about shared parenting, and the drivers keep up on that, but being a driver for over 
twenty years myself, it’s very difficult to keep up on more than one alternate address. A lot of 
times the elementary kids don’t know where they are going. They get confused. I had one 
yesterday get on the wrong bus. His mom had just changed his variance form on Friday, and he 
got on the wrong bus on Tuesday. We got him home. I told the driver to take him home when  
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she was done with her route. I had a parent with four addresses who was irate because I told the 
driver to wait until the route was finished. The parent demanded to go get her child off the bus. 
The parent stopped another driver that had nothing to do with this, and demanded that she go 
pick him up. This is illegal for us. Once they are in our care, legally we are not allowed to let 
them off. The driver doesn’t know that is mom. We don’t always know who mom and dad are. 
The kids who get lost on the bus are the same ones. We pretty much know which bus they are 
supposed to be on. It’s not the teachers’ fault, and it’s not the drivers’ fault. To be honest with 
you, I blame it on the parents.  
 
Mrs. Koontz asked when it changed from one variance to multiple variances.  It changed when 
Vicki left. Steve was the nice guy who tried to accommodate everybody. I don’t want to do it 
because I know what chaos it’s causing.  
 
Mr. Baker said that if that’s the policy then that’s what you follow. I have found when I worked 
that you are safe to follow the policies. Once you get outside the policies, it creates all kinds of 
problems. If a parent argues with you, just say that’s the policy. I cannot change it. I don’t think 
any of us here would not back you up for following policy.  
 
Mrs. Koontz asked if our policy is to have one variance. Mrs. Pigg said that one variance with the 
forty eight hour notice is our policy. I have given in because I wasn’t sure if I could or couldn’t. I 
don’t want to give in. Everyone knows that Vicky Prokop never gave in.  
 
Mr. Powell asked if the variance form specifies that only one variance is allowed. Mrs. Pigg will 
have to check on that. She knows the form specifies the forty eight hours, but she’s not sure 
about the one variance limit.  
 
Mr. Woodard stated that we will be reviewing and examining the transportation policies in the 
near future. He’s currently looking at about sixty policies. 
 
Mr. Baker stated that in his opinion, nobody should be taking their kids off the bus. If they try, call 
the administration or even the police.  
 
Mrs. Koontz asked if the driver pulled off the side of the road, or did this take place at the school. 
Mrs. Pigg replied that she pulled off the side of the road. Mr. Baker interjected that the drivers 
shouldn’t do that. He certainly doesn’t want somebody suing us because a driver let a kid off the 
bus. That’s the bottom line for me. 
 
Mrs. Pigg said that she has now made arrangements with Mr. Purnell that the kids come back to 
the school, and the parent or whoever is authorized to pick them up has to come get them.  
 
Mrs. Koontz asked Mrs. Pigg if kids are supposed to be picked up in front of their homes when 
there is no sidewalk. Mrs. Pigg replied that city kids get picked up on the corner whether or not 
there is a sidewalk per state law. Township kids get picked up at a home residence. 
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Mr. Woodard excused Mrs. Pigg from the meeting so she could begin her trip to Columbus. 
 
Mr. Woodard continued 
 
I have been trying to work with Time Warner Cable to get direct lines hooked up to our 
elementary and our middle school for better television reception because it’s terrible in both of 
those buildings. The first gentleman I talked to sounded like he might be able to do something for 
us for free. I called back when I didn’t hear back from them, and they said they had been out and 
reviewed the middle school situation. They said they could give us direct lines, and once 
installed they would be free, but for the middle school alone it would cost over $8,000.00 for 
installation. Obviously, that’s not an option for us. We are going to try to replace some cards and 
boards to see if we can improve our reception.   
 
We did drug testing yesterday for our athletes. We tested 25% of athletes. Five haven’t come 
back yet. All that came back were good. We will have final results by the first part of next week. 
 
I wanted to let you all know that Mrs. Clay’s mother passed away. You may see that in the paper 
shortly. 
 
The golf team won the league title for the second time in our history. On Monday they were in the 
league tournament, and they won our division. They are having a very successful season. The 
sectional tournament for the golf team is at our course on the 24th at Riverview. We should have 
a great chance of going to the district tournament. They could be the first team ever to make it to 
state tournament.  
 
Mrs. Koontz asked what time it starts. Mr. Woodard replied that they don’t have their tee times 
yet, but it will probably be around 9:00 or 10:00 a.m. They miss school for the day because they 
play eighteen holes. 
 
I have a law seminar tomorrow sponsored by Pepple & Waggoner. Our attorney, Mr. Kevin 
Locke, will be there too. The agenda looks fairly decent. 
 
I was wondering how you feel about a memorandum of understanding for bereavement leave for 
nieces and nephews. I didn’t know how you felt about it. We had a teacher who lost a niece or 
nephew recently. Currently, they have to take personal leave for that. I wanted to see how you 
feel about it for both unions. Mr. Baker was hesitant because he was concerned about opening a 
contract in the middle of a contract. He feels MOUs are done on occasion, but only to do 
something that has to be done. He would prefer to address it in the next round of negotiations. 
The Board as a whole was against an MOU for bereavement leave.  
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Our school report card is out. This is the first year that it’s been a grade of A, B, C, D, or F for 
schools. Our indicators were a D which is not where we have been in the last few years. We 
passed 16 of 24 indicators. They raised the bar from 75% to 80%, or we would have received a 
C. Our performance index is a B at 80.8%. Details of our report card can be found on the Ohio  
Department of Education’s website. We did receive an A at the high school for the indicators.  
That shows that we are doing well on our OGTs even though testing is changing rapidly.  There 
has been a lot thrown at us the last two or three years, and it’s very hard to keep up. There is 
going to be more. We are going to the PARCC test, and we don’t even know what’s going to be 
on it in a lot of cases. We piloted it last year, and that just added more testing to what we were 
doing. The reason we did that was to see what might be on there. That may have hurt us in a 
way. We were doing it to try to be proactive. We did receive an A on the value added scores. We 
are still struggling with our students with disabilities as many of our districts with low socio-
economics are struggling as well.  Since our enrollment is dropping, and our special education  
population is staying the same or increasing; the percentage of students with disabilities is 
increasing and taking up a larger percentage of those tests. Our students with disabilities are 
taking the same tests as the general population.  It will probably get worse next year before it 
gets better. I am not happy with the test scores. We have to do better, and we will do better. We 
have a math coach, and I have requested a reading coach. We are going to look at other districts 
to see what they are doing that we aren’t. Our kids are coming into kindergarten, and 80% of 
them are not ready to read. That is a huge obstacle to overcome. It keeps multiplying year by 
year. I’m willing to ask the principals to come to one of our future board meetings to discuss this. 
We also need to get the parents involved. They need to read “BOB” books to their kids. There is 
a lot of information in these reports to look at. Our graduation rate is C-D. It has improved a little 
bit, but we need to improve it a lot. 
 
Mrs. Koontz stated that since we are in a district where a lot of people can’t afford preschool, we 
are going to have to make some adjustments because a lot of kids aren’t going to get it 
otherwise. Our special education program has been ongoing for many years. It is nothing new. It 
has not been on the forefront, but we need to make it the forefront. 
 
Mr. Ballas asked if the state makes any consideration for children with disabilities since they 
can’t compete. Mr. Woodard replied that they have to take the same test. 
 
Mr. Baker agreed that we need to get parents involved. Even if people don’t have any money, 
the library is a free resource. Maybe the teachers can emphasize the importance of reading to 
kids at the parent meetings. 
 
Mr. Woodard said that we are not sitting back idly. We have after school intervention for grades 
K-12. Some of the kids we really need to see just don’t stay after school. When it comes to 
special education, we have several cohorts of teachers that are now working in co-teaching 
models, and they getting trained on how to better work with special education teachers in the  
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regular education classroom. We are not sitting back idly accepting this. When you have a very 
high number of low socio-economics in a district, it is very hard to move this barometer. When 
you look at our value added scores and all tests combined, they are pretty good. This report card 
is very complicated. You have to drill down to the other stuff that’s in the report card to see a true 
picture. 
 
Mrs. Koontz wondered how we can let people know what’s happening and help them decipher 
the report card. Mr. Woodard said we could hold public meetings, but only twenty people show 
up when we do that.  

 
B. Recommendations 

 
Personnel 
 
Certificated 
 
Retirement – Connie Cassidy 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #172-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the retirement of Connie Cassidy as Jr./Sr. High School 
teacher effective June 1, 2015. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Severance – Connie Cassidy 
 
 Mrs. Koontz moved and Mr. Powell seconded the following motion:                             #173-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the severance for Connie Cassidy, payable upon proof of 
retirement. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Retirement – Aprile Hoffman 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #174-2014 
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BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the retirement of Aprile Hoffman as middle school teacher 
effective June 1, 2015. 
 
Board Comments: Both Mrs. Cassidy and Mrs. Hoffman are excellent teachers, and they will be 
missed. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Severance – Aprile Hoffman 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #175-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the severance for Aprile Hoffman, payable upon proof of 
retirement. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Supplemental Contracts 
 
 Mrs. Koontz moved and Mr. Powell seconded the following motion:                             #176-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the following for supplemental contracts for the 2014/2015 
school year: 
 

Edward Freisen                                 Assistant Boys’ Basketball Coach 
Jon Hill                                              Jr. High Prep Bowl  
Scott Kernen                                     Assistant Boys’ Basketball Coach 
Rachael Rankin                                National Honor Society 
 

ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Classified 
 
Employment – Cafeteria Cashier – Sarah Currence 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #177-2014 
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BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ Sarah Currence as cafeteria cashier for the 2014-2015 school 
year, effective September 15, 2014. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Employment - Computer Network Assistant Chad Wrataric 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #178-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ Chad Wrataric as a computer network assistant for the 
2014/2015 school year, effective September 1, 2014. 
 
Mr. Ballas asked if this motion was a result of the shared services agreement with Lordstown 
Schools. Mr. Woodard replied that yes, that is the reason. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Supplemental Contracts 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                             #179-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education employ the following for supplemental contracts for the 2014/2015 
school year: 
 
          Amber Downing  6th Grade Girls’ Basketball 
          William Houshour Assistant Girls’ Basketball 
          Dale Huff 6th Grade Boys’ Basketball 
          Courtney Kellar Assistant Girls’ Basketball 
          Michael Mazanetz Assistant Boys’ Basketball 
          Todd Medallis Assistant Boys’ Basketball 
          Nikki Murphy Assistant Girls’ Basketball 
          Katelyne Perrine Tigerette/Majorette 
 
Mrs. Koontz asked why we are just now voting on Katelyne Perrine when she has been working 
with the kids for some time. Mr. Woodard said he would check on it. Mrs. Koontz also asked if 
she has to have the same credentials as everyone else. Mr. Woodard said that yes, she has to 
have a FBI/BCI clearance like all of our employees. 
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ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mr. Davis, Mr. Baker 
MOTION CARRIED 
 
Volunteers 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #180-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the following as volunteers for the 2014/2015 school year: 
 
          Patrick Harnichar  Girls’ Basketball 
          Dan Rankin Boys’ Basketball 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Newton Falls’ Classified Substitute List – 2014/2015                                                  
                                       
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #181-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the classified substitute list for the 2014/2015 school year, 
effective August 20, 2014. 
 
Mrs. Koontz asked if this list runs through the ESC. Mr. Woodard replied that it does run through 
the ESC. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Trumbull County Certificated Substitute List 2014/2015 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                             #182-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the Trumbull County Certified Substitute List for the 2014/2015 
school year, effective August 20, 2014. 
 
Mrs. Koontz asked if we are obligated to call particular people on the list. Mr. Woodard 
responded that no we are under no obligation. 
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ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Use of School Facilities 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #183-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the use of school facilities consistent with adopted policies and 
procedures for the following: 
 
          Pricetown United Methodist Church November 1, 2014 
          Audrey Goynes, Co-Chairman 11:00 a.m.-9:00 p.m. 
          Annual Turkey Dinner Cafeteria/Commons 
 High School 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Amend Policy AFC-1 (Also GCN-1) 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #184-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the amendment to policy AFC-1 (Also GCN1) as presented. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Technology Shared Services Agreement with Lordstown Local Schools 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                             #185-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the technology shared services agreement with Lordstown 
Local Schools for the 2014/2015 school year. 
 
Mr. Powell asked how the agreement is going. Mr. Woodard said that it’s going pretty well. 
Braedon is working over at Lordstown until he leaves for college. We began interviewing for his 
position today. 
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ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Approval of Computer/Network Technician Job Description 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #186-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the job description for the computer/network technician, as 
presented. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Agreement with City of Newton Falls         
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                             #187-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the agreement with the City of Newton Falls, regarding the 
electric bill, as presented. 
 
Mr. Woodard mentioned that our electricity bill has gone up by $163,000 per year since the error 
was discovered. 
 
Mr. Baker read the following statement: 
 
The taxpayers will pay this bill regardless of whether it is absorbed by the City or paid by the 
school district, or by both. As the agreement states, “The parties are willing to compromise and 
settle the dispute arising out of the above-mentioned occurrence in order to avoid litigation and 
minimize expenses.” The sad difference is that by having the school district pay this bill, it 
negatively affects the children of the community. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Items Too Late For The Agenda 
 
None 
 
Old Business 
 
None 
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New Business 
 
Mr. Woodard read the policy as follows: 
 
Policy GBGA 
 
Staff Participation in the Hiring Process 
 
No employee of the Newton Falls Exempted Village School District's Board of Education, with 
the exception of those employed as administrators, shall have involvement in any aspect of the 
hiring process for new employees. 
 
Mr. Woodard stated that we need to change the wording to include “as administrators or 
supervisors” because supervisors do interview for the positions underneath them. The Board 
agreed to change the wording. 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #188-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the first reading of Policy GBGA. 
 
Mr. Baker stated that he initiated this policy because he thinks there needs to be a division 
between employees and administrators, and we hire administrators for their expertise in these 
types of practices, and the other employees are obviously subordinate to the administration, and 
I don’t think we should cross the lines. Also, employees don’t have the training necessary to 
carry out this function. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Memorandums of Understanding for the Treasurer and Superintendent 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #189-2014 
 
BE IT RESOLVED, that the Newton Falls Board of Education approve the memorandums of 
understanding for the treasurer of schools and the superintendent of schools, as presented. 
 
Mr. Baker stated that this motion is just an adjustment in sick leave that we neglected to put in 
their contracts to make it even with the other professionals in the district. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
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Communications 
 
Facility Usage 
 
Mrs. Koontz asked if building use forms are good for one year, or do they continue. Mr. Woodard 
replied that they do not continue. Mrs. Koontz asked if we had a building use form for the softball 
field besides the one that John Drake submitted recently. Mr. Woodard replied that yes, we have 
a request form from Mr. Staton to use the field on Sundays for a travel team. He has used the 
field for the last three years. Mrs. Koontz asked if the Board voted on it. Mr. Woodard replied that 
no, we don’t vote on building use forms that are for outside facilities that involve no equipment or 
fees, especially when it’s an employee. He presented the form with his signature to Mrs. Koontz. 
Mrs. Koontz feels the Board should vote on all building use forms. Mrs. Koontz and Mrs. Davis 
believe we the Board has voted on these forms in the past. Mr. Woodard stated that his assistant 
spent time looking through past minutes, and her findings were consistent with what he is  
stating. Mr. Woodard said that we had a lengthy discussion approximately two years ago about 
employees being able to use the facilities, and the protocol for that usage. Mr. Woodard said he 
was open to discussion if they want to consider changing the policy. Per Mr. Baker, he will look 
up the Board policy and is willing to invite his assistant to the next meeting for a discussion.  Mrs. 
Koontz wants to be aware of who is using each facility in advance. Mrs. Koontz said that further 
discussion at another meeting was not necessary. 
 
Mrs. Koontz also feels that some fields receive better maintenance than others. Mr. Woodard 
doesn’t agree with that statement. He believes weather and drainage are the factors affecting the 
condition of the fields.  
 
Spectator Behavior at Games 
 
Mrs. Koontz asked Mr. Woodard if the Board has a policy preventing parents from making fun of 
our cheerleaders at our games, and who is permitted to put a stop to it. Mr. Woodard said that 
anybody can say something to the parent, but if a scenario is ongoing, the advisor should tell a 
coach, administrator, or athletic director, but only an administrator should remove somebody 
from a game. Mr. Woodard continued by saying that every scenario is different based on what 
has occurred, and what you’ve seen occur. 
 
Conferences 
 
Mrs. Davis said that there is the Northeast Region Fall Conference coming up in Wadsworth. If 
anybody is interested, please see Dawn. Dawn also put in our packets that the All School Board 
Leadership Conference at the ESC is coming up as well. Maybe Mr. Powell would like to go to 
that. It’s a good conference. We have been to them. Also, Capital Conference is November 9-12. 
 
 
 
 
 
 
 



RECORD OF PROCEEDINGS   
Minutes of Newton Falls Exempted Village Schools Regular Meeting 
September 17, 2014, at 6:00 pm. – Jr./Sr. High School Board Room 

 
 
Mrs. Koontz thanked Mrs. Meeks for helping the Athletic Boosters and other clubs with their 
paperwork.  
 
Mr. Baker stated that he will be unable to make the meeting next month. Mrs. Davis will be in 
Wyoming for six weeks. The Board rescheduled the meeting for October 23, 2014 at 6:00 p.m. 
 
Mrs. Davis requested a new staff directory in the near future. 
 
Mrs. Koontz mentioned that another tree fell at Arlington. Mr. Woodard was aware of it.  
 
The Board went into executive session with no official action to be taken afterwards. 
 
Executive Session                                                 #190-2014 
 
Mr. Powell moved and Mrs. Davis seconded the motion to enter into executive session at 8:28       
p.m.  
 
WHEREAS, as a public board of education may hold an executive session only after a majority 
of the quorum of this board determines by a roll call vote to hold such a session and only at a 
regular or special meeting for the sole purpose of the consideration of any of the following 
matters: 

 
A. To consider one or more, as applicable, of the check marked items with respect to a public 

employee or official: 
 

1. ____   Appointment 
2. ____  Employment 
3. ____  Dismissal 
4. __X_  Discipline 
5. ____  Promotion 
6. ____  Demotion 
7. ____  Compensation 
8. ____  Investigation of charges/complaints (unless public hearing requested) 

 
B. To consider the purchase of property for the public purposed or for the sale of property at 

competitive bidding. 
 
C. Conferences with an attorney for the public body concerning disputes involving the public 

body that are the subject of pending or imminent court action. 
 
D. Preparing for, conducting, or reviewing negotiations or bargaining sessions with public 

employees concerning their compensation or other terms and conditions of their employment. 
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E. Matters required to be kept confidential by federal law or rules or state statutes 
 
F. Specialized details of security arrangements where disclosure of the matters discussed might 

reveal information that could be used for the purpose of committing or avoid prosecution for a 
violation of the law. 

 
NOW, THEREFORE, BE IT RESOLVED, that the Newton Falls Exempted Village Schools 
District Board of Education, by a majority of the quorum present at this meeting, does hereby 
declare its intention to hold an executive session on items ___A4__as listed above. 
 
ROLL CALL: Ayes: Mr. Powell, Mrs. Davis, Mr. Ballas, Mrs. Koontz, Mr. Baker 
MOTION CARRIED 
 
The Board came out of executive session at 8:44p.m. 
 
Mr. Ballas was excused from the meeting at 9:36 p .m. 
 
After executive session, Mr. Woodard and Mrs. Koontz discussed the manner in which issues 
are addressed. Mr. Woodard would like to have discussions before the meeting so that he has 
time to investigate issues ahead of time.  
 
Mr. Woodard invited Mr. Crowder to the meeting to participate in the discussion of the 
cheerleading situation. The Board discussed it at length, and decided that the cheerleaders will 
be permitted to dance at six of the eleven games, and they would have their choice of the 
games. The dance line will be permitted to dance at the remaining five games. Both squads will 
be made up of girls in grades nine through twelve. The student who moved into the District this 
year will have to wait until next year to try out for the squad; however, she is welcome to be the 
mascot or the cheerleading manager for the remainder of this school year. 
 
Adjournment                                                                                                                  #191-2014 
 
Mr. Powell moved and Mrs. Davis seconded the motion to adjourn the meeting at 9:53 p.m. 
  
ROLL CALL: Ayes: Mr. Powell, Mrs. Davis, Mrs. Koontz, Mr. Baker 
MOTION CARRIED 
 
 
 
 
 
 
_________________________                                               ___________________________ 
Treasurer                                                                                 Board President 
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